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RZQHU WKDW LV UHVSRQVLEOH IRU WKHLUFRPSOHWHQHVVDQGFRUUHFWQHVV7KLVGRFXPHQWDWLRQFRQWDLQVQDPHO\ WKHSURMHFW
GRFXPHQWVWKHFRQWUDFWGRFXPHQWVWKHFRQVWUXFWLRQWLPHSODQDQGWKHEXGJHW2ZQHUVRIWHQHPSOR\YDULRXVGHVLJQ
RIILFHVDQGRXWVRXUFHGFRQVXOWDQWVWRGHYHORSWKLVGRFXPHQWDWLRQIRUWKDWSURMHFW1HYHUWKHOHVVWKLVPHWKRGUHVXOWV
LQ WKHTXDOLW\RIZKLFKFDQQRWEHJXDUDQWHHG LH LWZLOOEHFOHDURIPLVWDNHVDQGYDULRXVRPLVVLRQV7KHVH
FRQVXOWDQWV DUH QRW UHVSRQVLEOH DQG WKH\ DUH QRW IXOO\ UHVSRQVLEOH IRU VROYLQJ FRQVHTXHQFHV UHVXOWLQJ IURP LWHPV
RPLWWHGLQFRXUVHRIWKHGHYHORSPHQWRIWKHGRFXPHQWDWLRQRIWKHSURMHFW>@
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2.1.1. Project documents 

3URMHFWGRFXPHQWVRI FLYLO VWUXFWXUHVXVXDOO\FRQWDLQGUDZLQJV PDVWHUVLWHSODQ ORQJLWXGLQDOSURILOHVRXWOLQHG
URDGMXQFWLRQVDQGEUDQFKLQJVDPSOHFURVVVHFWLRQVH[FDYDWLRQGUDZLQJVGUDZLQJVRIFXOYHUWVDQGUHWDLQLQJZDOOV
GUDZLQJVRIMXQFWLRQVEUDQFKDQGVOLSURDGVGUDZLQJVRIEXLOGLQJVWKHLUIORRUSODQVVHFWLRQVDQGHOHYDWLRQVDQG
VLPLODUD WHFKQLFDO UHSRUWDQGGHWDLO VWUXFWXUDODQGRWKHUFDOFXODWLRQV7KHFRQVWUXFWLRQSURMHFWPDQDJHUZLOOJHW
WKHVHSURMHFWGRFXPHQWVLQRUGHUWRPDQDJHWKHDJUHHGFRQWUDFW7KHPDQQHUKRZWKHFRQVWUXFWLRQSURMHFWPDQDJHU
LQWHUSUHWVLQIRUPDWLRQFRQWDLQHGLQWKHVHSURMHFWGRFXPHQWVLVWKHPDLQVRXUFHRISRWHQWLDOIXWXUHGLVSXWHVEHWZHHQ
WKHRZQHU DQG WKH FRQWUDFWRU7KLV LVZK\ LW LV YHU\GHVLUDEOH WKDW WKH FRQVWUXFWLRQSURMHFWPDQDJHU UHYLHZV LW LQ





UHSODFH DSSURYHG EXLOGLQJ PDWHULDOV DQG HTXLSPHQW E\ RWKHU SURGXFWV QRW RQO\ ZLWK DSSURYDO E\ RZQHU ,W LV
LPSRUWDQW WKDW WKHRZQHUGRHVQRWFKRRVHDSDVVLYHDSSURDFKDQG WKDWKHVKHUHJXODUO\PRQLWRUVDQGFRQWUROV WKH
ZKROHFRQVWUXFWLRQSURFHVVWRHOLPLQDWHRWKHUZLVHH[SHQVLYHDQGORQJGLVSXWHVEHWZHHQWKHRZQHUDQGWKHEXLOGLQJ





,Q PRVW FDVHV LQIRUPDWLRQ RQ VXEEDVH FRQGLWLRQV LV SUHVHQWHG LQ SURMHFW GRFXPHQWV ,W EXLOGV RQ FRQGXFWHG
WHFKQLFDOJHRORJLFDO K\GURJHRORJLFDO UDGRQ DQG SHGRORJLFDO VXUYH\V 7KH SUREOHP DULVHV RIWHQ ORJLFDOO\ DW WKH
FRPPHQFHPHQW RI FRQVWUXFWLRQ WKDW WKH SODQQHG DVVXPSWLRQV RQ WKH VXEEDVH JHRORJLFDO FRQGLWLRQV SUHVHQWHG LQ
SURMHFW GRFXPHQWV GR QRW FRUUHVSRQG ZLWK WKH UHDOLW\ 7KH FRQWUDFW IRU ZRUN VKRXOG FOHDUO\ GHVFULEH ZKR LV
UHVSRQVLEOHIRURFFXUUHQFHRIWKLVULVN,IWKHFRQWUDFWGRHVQRWFRQWDLQWKHSDUWLFXODUFODXVHWKHFRQVWUXFWLRQSURMHFW
PDQDJHUPXVW LPPHGLDWHO\ LQIRUP WKHRZQHUDERXW WKLV IDFW DQG WRJHWKHU WKH\ VKRXOG WU\ WR ILQG VRPHVROXWLRQV
WKHQFRVWVPXVWEHUHFDOFXODWHGDQGWKHFRVWWREHVSHQWLQRUGHUWRILQDOL]HWKHSURMHFWWRWKHRULJLQDOSODQVFRSH
2.1.3. Change of project parameters as required by the owner 

$ VLWXDWLRQPD\ DULVH RIWHQ RQ ELJJHU SURMHFWVZKHQ WKH RZQHU UHTXLUHV D FHUWDLQ SURMHFW FKDQJH LQ FRXUVH RI
FRQVWUXFWLRQ 7KH UHDVRQ IRU WKLV PD\ EH WKH IDFW WKDW WKH RZQHU SHUIRUPHG WKH SUHOLPLQDU\ SURMHFW SKDVH
LQFRQVLVWHQWO\ RU FHUWDLQ FLUFXPVWDQFHV RI WKHLU IXWXUH RSHUDWLRQ SKDVH RI WKH SODQQHG SURMHFW FKDQJHG 7KHVH
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2.2. Planning dispute solving 
7KH IROORZLQJ VFKHPH VHH)LJXUH VKRZVDQ H[DPSOHKRZDGLVSXWHPD\GHYHORSEHWZHHQDQRZQHU DQG D
FRQWUDFWRU %RWK FRQWUDFWLQJ SDUWLHV VKRXOG WU\ WR ILQG D FRPSURPLVH DV VRRQ DV SRVVLEOH DQG ZLWK PLQLPXP
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ZRUNV UHODWLRQV DQG PLOHVWRQHV FRYHULQJ WKH ZKROH FRQVWUXFWLRQ SKDVH RI WKH SURMHFW 7KLV URDG PDS DOORZV
FRQWLQXDOFRQWURORIWKHZRUNSURJUHVVDQGWKXVDGRSWLQJQHFHVVDU\UHPHGLDOPHDVXUHVLIQHHGHG>@
3.1. Project control process 






















,Q FRQVWUXFW ZH H[SHFW PDQ\ UDQGRP DFWV ZLOO RFFXU ([DPSOHV DUH VXGGHQ ZHDWKHU FKDQJHV WHPSHUDWXUH
YDULDWLRQVDQGFKDQJHVLQFRVWVRIEXLOGLQJPDWHULDOVDEVWHQWLRQRIZRUNHUVXQH[SHFWHGPLVFHOODQHRXVRIEXLOGLQJ
HTXLSPHQW SRZHU VKXWGRZQV DQG ODWH VWDUWV RI VXEFRQWUDFWRUV WUDIILF DFFLGHQWV WKHIWV DQG RWKHUV 0DQ\ VLWH
DFWLYLWLHV DUH QRW SHUIRUPHG DFFRUGLQJ WR WKH RULJLQDO SODQ GXH WR WKHVH UDQGRP HYHQWV 7KH FRQVWUXFWLRQ SURMHFW
PDQDJHUPXVWDOZD\VKDYHDYDLODEOHDFWXDOLQIRUPDWLRQDERXWZRUNSURJUHVVLWHP>@EDVHGRQZKLFKLWHPVKDYH
GHYLDWHG IURP WKH RULJLQDO SODQ LWHP >@ $IWHU WKH FKDQJHV DUH DVVHVVHG LWHP >@ LW PD\ EH GHFLGHG ZKLFK






Project work plan [1]
Monitoring of actually 
performed project work 
[2]
Reporting on the current 
project [3]
Comparison of the plan 
and the reality and 
analysis of deviations [4]
Assessment of 
deviations and making 
decision(s) on necessary 
measures [5]
Performing 
interventions amied at 
reaching the original 
goal(s) [6]













3.2. Management of key resources of the construction activities 
7RPDNHSURMHFWFRQWUROHIIHFWLYH LWPXVW IRFXVRQVXFFHVVIXOPDQDJHPHQWRINH\UHVRXUFHVFRQVXPHGIRU WKH
FRQVWUXFWLRQDFWLYLWLHV$PRQJ WKHVH UHVRXUFHVDUH ODERUHTXLSPHQW VLWHDQGILQDQFHV7KHSURMHFWPDQDJHUPXVW























0DQDJHPHQW LQ WKLV ILHOG IRFXVHV ILUVW RQ LGHQWLILFDWLRQ RI IDLOXUHV DQG PLVWDNHV RFFXUULQJ GXH WR WKH XVH RI
LQDSSURSULDWHRU LQFRPSDWLEOHHTXLSPHQW&RQVWUXFWLRQZRUNPD\QRWEHSHUIRUPHGDW WKHKLJKHVWTXDOLW\DQG WKH
FRQWLQXRXVIORZRIFRQVWUXFWLRQPD\EHMHRSDUGL]HGE\IDLOXUHRIDQ\RWKHUVXSSRUWLQJV\VWHPV$VLGHIURPDWLPH
GHOD\ DOVR HTXLSPHQW RZQ RU UHQWHGOHDVHG PD\ EH GDPDJHG RU KDYH EUHDNGRZQV HJ FRQFUHWH SXPSV 7KLV
UHVXOWVLQILQDQFLDODQGWLPHORVVHVDOVR

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3.2.3. Site 

7KH VL]H RI WKH FRQVWUXFWLRQ VSDFH DYDLODEOH IRU WKH SODQQHG SURMHFW DOVR SOD\V DQ LPSRUWDQW UROH LQ SODQQLQJ
FRQVWUXFWLRQDQGWKHFRVW3UREOHPVPD\FRPHXSRQSURMHFWVWKDWDUHVLWXDWHGLQDGHQVHO\XUEDQL]HGDUHDZKHUHWKH
FRPSOHWHSURMHFWPXVWEHEXLOWLQDFRQILQHGVSDFH,QWKLVFDVHWKHFRQVWUXFWLRQSURMHFWPDQDJHUPXVWFRQVLVWHQWO\






WKH SURMHFW LQFRPH DQG H[SHQGLWXUH FDVK IORZ WR NHHS WKH EXGJHW EDODQFHG+HVKHPXVW HQVXUH WKDW WKH EDODQFH
EHWZHHQ WKHPRQH\REWDLQHG IURP WKH RZQHU DQG H[SHQGLWXUHV WR VXEFRQWUDFWRUV HPSOR\HHV SXUFKDVHGPDWHULDO
DQGQHHGVRIVLWHPHFKDQLFDOHTXLSPHQWLVFRQWLQXRXVO\PDLQWDLQHG&RQWUROOLQJWKHVHFRVWVLQWKLVILHOGKDVWRGR
ZLWK UHYLHZLQJGRFXPHQWVZLWK LQUHVSHFW WR WKHLUFRPSOHWHQHVVDQGDFFXUDF\VXFKUHYLVLRQVFRQWUROZKHWKHU WKH
H[KLELWHGVFRSHRIFRQVWUXFWLRQZRUNLVUHFRUGHGLQGRFXPHQWVDQGUHDOO\IXOO\SHUIRUPHG
3.3. Safety at work 
$FRQVWUXFWLRQFRPSDQ\WKHVDPHDVDQ\RWKHUHPSOR\HULVOHJDOO\REOLJHGWRHQVXUHVDIHW\DQGKHDOWKDWZRUN
<HW FRQVWUXFWLRQ FRPSDQ\ PDQDJHPHQW VRPHWLPHV FRQVLGHUV WKLV DFWLYLW\ UHGXQGDQW QHJDWLYHO\ DIIHFWLQJ









7KH FRQVWUXFWLRQ SURFHVV LV D FRPSOLFDWHG SURFHVV DQG WKHUH DUH PDQ\ SDUWLHV LQYROYHG LW LV LPSRVVLEOH WR
DEVROXWHO\HOLPLQDWHVRPHGLVSXWHVEHWZHHQWKHRZQHUDQGWKHPDLQFRQWUDFWRURUVXEFRQWUDFWRUVHYHQLIWKHSURMHFW
LVZHOOPDQDJHGDQGFRRUGLQDWHG7KLVSDSHUVXJJHVWVVXLWDEOHUHFRPPHQGDWLRQVWKDWPD\OLPLWWKHRFFXUUHQFHUDWH








3ULYDWHFRPSDQLHVXVXDOO\SHUIRUPWKLVDFWLYLW\ WKHLUPRWLYDWLRQ WRFRQVLVWHQWO\GHIHQG LQWHUHVWVRIDQ\SDUWLFXODU
VWDWHFDQQRWEHLQSULQFLSOHFRQYLFWLQJ$WHFKQLFDOUHVLGHQWHQJLQHHUFRQWLQXRXVO\FRQWUROVWKHTXDOLW\RISHUIRUPHG
FRQVWUXFWLRQZRUNV WKHFRPSOLDQFHRI WKH WLPHSURJUHVVRIFRQVWUXFWLRQDQGFDVKIORZ/LPLWLQJ WKLVFRQWURO WKXV
ORJLFDOO\EULQJVDERXWDQLQFUHDVHGULVNRISRRUTXDOLW\VFKHGXOHDQGRYHUUXQV
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